CONSULTING | FACILITATION | COACHING

BREAR THROUGH THE BURDEN
OF BUSINESS AS USUAL

Improve strategic implementation in your organization.
Engage the people essential to your success in creating the plans that will

move your organization forward.

Better results begin with

better conversations.

INTRODUCING THE "WHAT IF YOU COULD?" WORKSHOP

Maybe the tried and true ways of the past have your business feeling stuck in the present.
Maybe today's vision for the future seems like a bridge too far,

Then | have two questions for you -

What if you could achieve what you want?
What would that look like?

In this custom-designed workshop, you and your team will paint a vivid
picture of what's possible and how to identify success.

Using the language of what works and a research-based, proven
framework, I'll facilitate strategic conversations that generate new ideas, Kelly Stewart, Founder,
collaboration, and enthusiasm. The Positive Business

Conversations are structured to elicit the intuitive, top-of-mind thinking
that encourages break-throughs. Workshops are held online or in-person
in short or all-day sessions.

e: Kelly@ThePositiveBusiness.com

The secret to success today is in recognizing that what you want more t: 215-498-6638 (ET)

in linkedin.com/in/kellystewart2

P

THE POSITIVE BUSINESS

of already exists in your organization and in shifting the tone and
direction of your strategic conversations to utilize it.

Schedule a call today to learn more about the workshop and why
it can help you discover a full spectrum of possibilities.


https://www.linkedin.com/in/kellystewart2/

www.ThePositiveBusiness.com

WHAT'S ON YOUR BUSINESS WISH LIST?

e Building a brand that stands out and stands up to scrutiny

¢ Meeting the needs of changing client relationships and new expectations for success

e Creating a more collaborative culture to drive an organization's success

e Responding to disruptive technologies or creating them

e Meeting the needs of a new workforce

e Engaging the people essential to your success -- employees, clients, partners, or other stakeholders,
such as vendors, suppliers -- in new and different ways

¢ Developing thought leadership that positions your company as a market or industry leader

¢ Making a positive impact on society and the planet

e Empowering emerging leaders in your company to be intrapreneurs

This workshop is the framework you need to move your organization forward.

Let's make it happen!

ABOUT ME, KELLY STEWART

Borrowing from my longtime leadership experience in Client
“With her inclusive approach,
Kelly made sure that [everyone]
had a voice in the planning
company. Today that means helping business leaders create process. Not surprisingly, the

more of what they want in their companies with people, planet, well-organized retreat was
o . highly attended allowing for
and profit in mind. )
lots of conversation among

board members and staff, out
The Positive Business exists for people who've always believed of the box thinking, and goal
setting reflective of the
organization’s successful past
and ambitious future.”

Services, New Business Development and Marketing, | have a
natural desire and proven ability to bring out the best in a

there's a better way to do business.

I have the knowledge, systems, and ability to help you

strategically improve your business in ways that stimulate — Dr. Tobi Bruhn, CFRE Former Vice
creative and determined thinking for everyone involved. It's about President Advancement | Executive
knowing where and how to expand your company's positive core Director, Foundation and Alumni

in ways that help you meet the needs of the people essential Relations

to your success.

Bucks County Community College

Discover the business benefits and other favorable outcomes it
holds for your company in a modern market where implementing
your strategic vision is your competitive advantage.

Experiencing better results through better
conversations requires looking through
a new lens.

Email: Kelly@ThePositiveBusiness.com
Call: 215-498-6638




